TREASURER’S REPORT
AND OTHER MONTHLY REPORTS

NOVEMBER 2017

1. Treasurer’s Report

2. Planning & Parks Report

3. Permit Activity Report

4. Public Works Department Report

5. Fire Marshal Report

6. Township Engineer Report

7. Worcester Volunteer Fire Department Report

8. Pennsylvania State Police Report
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ERECTED INTO A TOWNSHIP IN 1733

TOWNSHIP OF WORCESTER
AT THE CENTER POINT OF MONTGOMERY COUNTY
PENNSYLVANIA
Board of Supervisors: 1721 Valley Forge Road
SUSAN G. CAUGHLAN, CHAIR P.O. Box 767
STEPHEN C. QUIGLEY, VICE CHAIR Worcester, PA 19490

ARTHUR C. BUSTARD, MEMBER

Planning & Parks Report
November 2017

Planning Commission (November 9)

Reviewed the Center Point Village Zoning Ordinance assessment prepared by Township
consultant planner, Urban Research & Development Corporation. The assessment to be
reviewed at the January 17 Work Session.

Reviewed a Final Plan of land development for Stony Creek Village (LD 2017-10), and
recommended conditional approval to the Board of Supervisors.

Zoning Hearing Board (November 28)

Conducted and completed hearing for Peruso (ZHB 17-14); approved variance as to
expansion of a non-conforming structure.

Conducted and completed hearing for Gardner (ZHB 17-15); approved variance as to
expansion of a non-conforming structure.

Conducted and completed hearing for Myers Family Partnership (ZHB 17-16); approved
request to amend a previous ZHB order as to the location of a proposed office addition.

Development of programs for the winter and spring seasons.
Scheduled various park events.
Scheduled field and pavilion rentals.

(610) 584-1410 www.worcestertwp.com Fax: (610) 584-8901



WORCESTER TOWNSHIP
Building and Codes
Department

November 2017

Report Dates: 11/1/2017 - 11/30/2017

Item

Count/Fee

Total Issued Permits

37 1$14,449.65

Issued Permits

Fee Item Pe':'r(r,:.i ts Construction Value Pel;:rzi:
Building
1 Generator 1 $8,845.00 $174.50
2 HEAT/AC UNIT 1 $5,295.00 $109.50
3 New Single Family Dwelling 1 $750,000.00  $9,154.05
4 Residential Alterations 2 $127,459.00 $392.60
5 SEWER CONNECTION 2 $10,600.00 $2,024.50
6 Swimming Pool: In Ground 1 $27,000.00 $289.50
7  Wooden Deck 3 $41,250.00 $298.50
Electrical
8 proctrical Repairs or 2 $70,400.00 $59.00
9  New Electrical Work 1 $2,700.00 $29.50
Mechanical
10 New Mechanical 4 $27,610.88 $328.00
Road Opening
11 Road Opening 8 $0.00 $400.00
Zoning
12 Fence 3 $23,418.00 $135.00
13 General Zoning 2 $13,500.00 $140.00
14 Grading 4 $100,000.00 $825.00
15 e A LESSTHANSO7. 5 $17,500.00 $45.00
16 Walk-Way 1 $9,543.00 $45.00
TOTALS: 37 $1,235,120.88 $14,449.65
Other Fees Collected
State Fee $81.00




Public Works Department Report

November 2017

1) Road Maintenance

A.

"Moo O®

Cleared inlets and drains throughout the Township

Filled potholes throughout the Township

Cleaned edge of roadway swales throughout the Township
Edge of Roadway mowing throughout the Township

String trimmed guide rails and bridges

Completion of Green Hill Road Culvert replacement project

2) Storm Maintenance

A.
B.

3) Parks

A.

TIemMmonN®

11.19.17, High winds brought down trees on several roadways
Tested plows and salters on all Township vehicles in preparation for winter weather

Twice weekly cleaning of public restrooms, emptying trash receptacles, and filling dog
bag stations

Repairing washouts and general trail maintenance

Weekly mowing and trimming of all Turf areas has come to completion for the season
Weekly dragging of baseball infields

Pruned vegetation back from edge of trail system

Fall cleanup

Completed Fall fertilization

Repairs to Mt. Kirk driveway

Winterized drinking fountains and pavilions

4) Vehicle Maintenance

A.

moow

Performed weekly maintenance of all Township vehicles
Weekly maintenance of all mowing equipment/winterization
64-25 leaf spring repair

64-42 hydraulic repair

Replacement of brush chipper bearings

5) Miscellaneous
A. Set and cleaned the Community Hall for all Township events and rentals
B. New roof on the Defford treatment plant
C. New fencing installed around the Public Works facility



November Fire Marshal Report to the Board of Supervisors 11/9/17
1/ Investigations on 5 miscellaneous dispatches

2/ $0.00 fire damage for the month

3/ Arranged for and completed fire drill with fire department at Meadowood for
annual state compliance issue.

4/ Resolved address issues for Dubner complex at Germantown and Valley Forge
Road. These were then entered in the county dispatch center CAD.

5/ Reviewed 2017 County Disaster Plan.

6/ Advised county dispatch Green Hill Road is now open to traffic after bridge
repairs were completed. Fire and EMS were made aware.



CKS Engineers, Inc.

TO:
FROM:

DATE;

SUBJECT:

Ref: #7200-51

MEMORANDUM

Worcester Township Board of Supervisors
Joseph J. Nolan, P.E., Township Engineer
December 1, 2017

Engineering Report - Project Status

This memorandum will provide an update and status report on the various projects that are ongoing

within the Township as of December 1, 2017.

1. Heebner Road Parking Lot

All work on this project is now complete.

3. 2017 Road Proaram

All work on this project is now complete.

4, Greenhill Road Culvert Replacement

All work on this project is now complete.

5. Miscellaneous Items

a. CKS Engineers assisted the Township on numerous zoning and land development
related issues as requested during the month.

b. CKS Engineers performed various site inspections in conjunction with finalizing Use
& Occupancy Permits during the month.

c. CKS reviewed numerous grading permit applications for the Township during the
month,

d. CKS Engineers, Inc. continued to provide inspection services in conjunction with all

ongoing land development and subdivision projects throughout the Township. This
also included verifying completion of items and preparation of escrow releases for
these projects.

CKS assisted in reviewing numerous subdivisions and land developments submitted
to the Township. These include Whitehall Estates, 2044 Berks Road, the Palmer
Tract and the Grove at Meadowood.



CKS Engineers, Inc.

December 1, 2017
Ref:# 7200-51
Page 2

The above represents a status report on the projects and services currently being performed by
CKS Engineers, Inc. Please contact me if you have any questions on any of these items.

Respectfully submitted,

CKS ENGINEERS, INC.
Township Engineers

emaphy b bo
Joseph J. Nolan, P.E.
JJN/paf

cC! Tommy Ryan, Township Manager
File
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WORCESTER TOWNSHIP BOARD OF SUPERVISORS BUSINESS MEETING
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, NOVEMBER 15, 2017 — 7:30 PM

CALL TO ORDER by Chair Caughlan at 7:30 PM
PLEDGE OF ALLEGIANCE
ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN [X]
STEPHEN C. QUIGLEY  [X]
ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

* Tommy Ryan, Township Manager, announced the Board of Supervisors met in Executive
Session prior to this evenihg’s meeting to discuss the following issues: a personnel
matter, in specific potential revisions to the terms of employment and to the benefits
provided to Township employees; a matter of real estate, in specific the possible
acquisition of the North Penn Army Reserve Base; a matter of potential litigation, in
specific an application made to the Zoning Hearing Board;.a matter of potential litigation,
in specific a property that is in violation of the Township Code; and, a matter of potential
litigation, in specific an alleged nuisance violation.

PUBLIC COMMENT

¢ Jim Mollick, Worcester, commented on the Planning Commission membership policy,
Supervisor-Elect DeLello serving on the Planning Commission, groundwater test results
related to North Penn Army Reserve Base, and on Township efforts to acquire the North
Penn Army Reserve Base.

OFFICIAL ACTION ITEMS

a) Consent Agenda — Chair Caughlan asked if any Member wished to remove an item from the
consent agenda. There were no requests to remove an item from the consent agenda.

Supervisor Bustard made a motion to approve a consent agenda that includes (a) the
Treasurer’s Report and other Monthly Reports for October 2017, (b) bill payment for
October 2017 in the amount of $294,211.71; and, (c) the October 18, 2017 Business Meeting
minutes. The motion was seconded by Supervisor Quigley.

Dr. Mollick commented on inter-fund transfers, and on budgeted expenditures for land
acquisitions, including the possible acquisition of the North Penn Army Reserve Base.
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b)

d)

By unanimous vote the Board adopted the motion to approve.

waiver — Mr. Ryan provided an overview of a request to grant a waiver to install a portion of
an on-lot septic system in the front yard, and in a setback, at 2119 Berks Road.

Supervisor Bustard made a motion to approve a waiver to install a portion of an on-lot septic
system in the front yard, and in a setback, at 2119 Berks Road. The motion was seconded by

Supervisor Quigley.
There was no public comment.
By unanimous vote the Board adopted the motion to approve.

Resolution 2017-23 — Mr. Ryan provided an overview of a proposed Preliminary/Final plan
of subdivision for Himsworth, a three-lot subdivision at Hollow Road.

Supervisor Bustard made a motion to approve Resolution 2017-23, to grant approval to a
Preliminary/Final plan of subdivision for Himsworth, a three-lot subdivision at Hollow Road.
The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

Resolution 2017-22 — Mr. Ryan provided an overview of a proposed Preliminary/Final plan
of land development for Advance Realty Management, for improvements to an existing

institutional research facility at Morris Road. Mr. Nolan commented on previous land
development approvals for the property.

Frank Wells, Worgester, commented on site buffers, truck traffic and noise, parking area
conditions and the storage of service vehicles. Duane Homne, Property Manager, commented
on hours of operation, the portion of the facility presently occupied, staffing levels, and the
storage of service vehicles. Mr. Wells requested additional landscaping and berms be
installed, and consideration of the resolution was tabled to permit Mr. Horne and Mr. Wells
to further discuss this request.

waiver — Mr. Ryan provided an overview of a request to waive a grading permit fee, and to
approve a waiver request to install an on-lot septic system in the front yard at the Peter
Wentz Farmstead, Skippack Pike.

Supervisor Bustard made a motion to waive a grading permit fee, and to approve a waiver
request to install an on-lot septic system in the front yard at the Peter Wentz Farmstead,
Skippack Pike. The motion was seconded by Supervisor Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.
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f)

g

h)

agreement — Mr. Ryan provided an overview of a proposed Maintenance Escrow Agreement
for certain improvements at the Preserve at Worcester subdivision. Mr. Nolan noted the
developer had completed all required improvements to his satisfaction.

Supervisor Bustard made a motion to approve a Maintenance Escrow Agreement for certain
improvements at the Preserve at Worcester, conditioned on the developer providing a
maintenance bond in a final form acceptable to the Township Solicitor. The motion was
seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to‘approve.

Resolution 2017-21 — Mr. Ryan provided an overview of a.proposed resolution to accept
rights-of-way at the Preserve at Worcestet subdivision. Mr. Nolan noted there were no
outstanding items regarding that proposed..

Supervisor Bustard made a motion to approve Resolution 2017-21, to accept rights-of-way at
the Preserve at Worcester subdi¥ision, conditioned on the developer making-a contribution to
the Township in the amount of $8,920 in lieu of Liquid Fuel Dollars for 2018. The motion
was seconded by Supervisor Quigley.

There was no public-comment.

By unanimous vote the Board adopted the:motion to approve.

Resolution 2017-22 (continued) — Bob Irick, Landscape Architect for the Applicant, stated
the Applicant is agreeable to replacing dead trees along the east property line that were

planted as part of the Phase 1A portion of site improvements. Mr. Trick stated the Applicant
is not agreeable to installing additional landscaping at this time.

Supervisor Bustard made @ motion to approve Resolution 2017-22, to grant approval of a
Preliminary/Final plan of land development for Advance Realty Management for
improvements {0 an existing institutional research facility at Morris Road, and conditioned
on the Applicant \rclalacin/g ‘dead trees along the east property line that were planted as part of
the Phase 1A portion of site improvements. The motion was seconded by Supervisor

Quigley.

There was no public comment.

By unanimous vote the Board adopted the motion to approve.

agreement — Mr. Ryan provided an overview of a proposed agreement to purchase an

agricultural conservation easement at a 35-acre property at Kriebel Mill Road and Stump
Hall Road. Mr. Ryan noted the Township share of the $490,000 purchase price is $73,500,



j) o

k)

D

and he stated the Commonwealth and Montgomery County will fund the balance of the
purchase price.

Supervisor Bustard made a motion to approve an agreement to purchase an agricultural
conservation easement at a 35-acre property at Kriebel Mill Road and Stump Hall Road. The

motion was seconded by Supervisor Quigley.

Mr. Mollick commented on the property’s ownership, past purchases of development rights
from the owner, Township Code allowances for the operation of farmer’s markets, political
contributions made by the owner, and the Haines easement transaction.

By unanimous vote the Board adopted the motion to approve.

resignation — Supervisor Bustard made a motion to accept-the resignation of Kristen Marin,
Codes Clerk. The motion was seconded by Supervisor Quigley.

There was no public comment.
By unanimous vote the Board adopted the motion to approve.

ratification of hire — Supervisor Bustard made a motion to ratify the hire of Andrew Raquet,
Codes Clerk, a full-time employee. The motion was seconded by Supervisor Quigley.

There was no public-commient.
By unanimous vote the Board adopted the'motion to approve.

Public Hearing — At 8:25 pm.Chait Caughlan' opened a Public Hearing to consider Ordinance
2017-268, an ordinance regarding stormwater management regulations.

Mr. Brant noted the ordinance had been posted in the Township Building lobby and on the
Township website on October 2. Mr. Brant noted the ordinance had been submitted to the
Worcester Township Planning Commission, Montgomery County Planning Commission,
Times Herald and Montgomery County Law Library on October 19. Mr. Brant noted the
ordinance had been advertised in the Times Herald on October 30 and November 6.

Mr. Nolan provided an overview of the proposed regulations, including regulated activities,
the impact to non-subdivision and land development improvement applications, project

thresholds, and required permitting procedures and Township reviews.

Supervisor Quigley stated his opposition to the proposed ordinance, noting the extent to
which the regulations affect private property.

Chair Caughlan called for public comment, and there was none.

The Public Hearing was closed at 8:35 pm.



m) Ordinance 2017-268 — Chair Caughlan called for a motion to consider Ordinance 2017-268,
an ordinance regarding stormwater management regulations, and there was none.

n) 2018 Budget — Mr. Ryan noted the proposed 2018 Budget was ready for advertisement and
public inspection. Chair Caughlan thanked Township staff for their efforts to prepare the

proposed 2018 Budget. -

Supervisor Bustard made a motion to advertise the proposed 2018 Budget for public
inspection. The motion was seconded by Supervisor Quigley.

Dr. Mollick commented on budgeted expenditures for land acquisitions, including the
possible acquisition of the North Penn Army Reserve Base.

By unanimous vote the Board adopted the motion to approve.

OTHER BUSINESS

* There was no other business discussed at this evening’s Business Meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the
Business Meeting at 8:44 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager
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ADDENDUM TO STIPULATION OF SETTLEMENT
CENTER SQUARE GOLF COURSE PROPERTY

THIS ADDENDUM, executed this __ day of December, 2017, by and among The
Cutler Group, Inc., through its counsel, Richard P. McBride, Esquire (hereinaﬁer “Applicant™),
Intervenors Dana Comly, et al., through their counsel, David M. Shafkowitz, Esquire (hereinafter
“Intervenors™), and the Board of Supervisors of Worcester Township (hereinafter “Township”),
said Applicant, Intervenors and Township being all parties to that certain Land Use Appeal
captioned at No. 2015-13769 in the Montgomery County Court of Common Pleas, shall modify

the Stipulation previously executed by and between Applicant and Township as follows:

WITNESSETH:

WHEREAS, Applicant and Township have heretofore entered into a “Stipulation of
Settlement Center Square Golf Course Property” dated July 19, 2017, the original of which shall
be attached to this Addendum (hereinafter “Stipulation™); and

WHEREAS, Applicant and Township are desirous of modifying the Stipulation in certain
respects to address requests made by owners of lots abutting the “Property”; and

WHEREAS, Intervenors wish to accept and ratify the Stipulation, subject to the
modifications thereto as are more specifically set forth hereinbelow; and

WHEREAS, Applicant, Intervenors and Township are agreeable to the various
refinements to the Stipulation as set forth hereinbelow and, in particular, the revisions to the

Concept Plan attached to the Stipulation as Exhibit “B”.

agenda item f)



NOW, THEREFORE, Applicant, Intervenors and Township are executing this
Addendum with full intent to be bound by the terms thereof and to modify the provisions of the
Stipulation accordingly.

1. Attached hereto are two plan sheets which shall replace the concept plan
attached as Exhibit “B” to the Stipulation. The plan sheets attached hereto as Exhibit “A”
supersede in all respects the concept plan attached to the Stipulation as Exhibit “B” and all terms
and provisions of the Stipulation as heretofore applied in regard to Exhibit “B” shall now apply
with full force and effect to the plan sheets attached hereto as Exhibit “A”.

2. The preliminary and final subdivision plans for development of the
Property in accordance with the Stipulation and this Addendum shall provide for sanitary sewer
easements, with installation of required sewer lines at the expense of Applicant, for the benefit of
abutting lots. Those easements are depicted upon the plan sheets attached hereto as Exhibit “B”,
which provides specific details concerning the location and type of sewer lines, either gravity or
low pressure lines.

3. The preliminary and final subdivision plans for development of the
Property in accordance with the Stipulation and this Addendum shall depict buffer landscaping
and berming for the benefit of the abutting lots along Berks Road and buffer landscaping for the
benefit of the abutting lots along Whitehall Road as depicted upon those certain plan sheets
prepared by STA Engineering, Inc., attached hereto as Exhibit “C”.

4, The preliminary and final subdivision plans for development of the
Property in accordance with the Stipulation and this Addendum shall provide for the subdivision

of that certain 50 foot wide strip of land currently part of the Property with frontage on Berks



Road, as well as that certain portion of the Property with frontage on Whitehall Road, in the
manner as depicted upon Exhibits “D” and “E” attached hereto. Further, Applicant will convey
to the abutting lot owners the parcels to be created abutting those lots following recording of the
final plan, at no expense to the abutting lot owners. All expenses involved in preparation of the
plans and Deeds and recording of same, including transfer taxes, to be borne by Applicant. The
conveyance of these parcels shall be effectuated within thirty (30) days from the date of
recording of the development plan for the Property.

5. Applicant and Township will include all lots abutting the Property in the
537 amendment/revision to be submitted to DEP for approval of the sewage planning for
development of the Property.

6. Applicant and Township agree that any provisions of the Stipulation
which are inconsistent with the provisions set forth in this Addendum, as well as the exhibits
attached hereto as Exhibits “A” through “E”, shall be deemed to have been modified to
accommodate the approval of preliminary and final plans in accordance with said exhibits as
attached hereto and all terms and provisions set forth hereinabove.

7. The sanitary sewer lines and the landscaping and buffering referenced as
paragraphs 2 and 3 hereinabove shall be the subject of the posting of financial security in
accordance with the applicable provisions of the Pennsylvania Municipalities Planning Code and
incorporated in the Development Agreement to be entered into by and between the ultimate
developer and the Township in the same manner as other public improvements proposed for the

project.

8. All provisions hereinabove shall be fully binding upon the successors and

assigns of the parties hereto.



WHEREFORE, Applicant and Intervenors, through their respective counsel, and the
Board have executed this Addendum to Stipulation of Settlement the date and year first above

written with full intent to be bound by the terms hereof.

WITNESS: WORCESTER TOWNSHIP
BOARD OF SUPERVISORS

Tommy Ryan, Towhs_hip Manager Susan G. Caughlan, Chair
APPLICANT:

THE CUTLER GROUP, INC.

)V f77 S

chard P. McB’ri&e, quﬁire

By:

INTERVENORS:
DANA COMLY, ET AL.,

By:

David M. Shaﬂ(ojtz, Esquire

Addendum to Stipulation of Settlement Center Square 11-28-17 BL RPM
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TOWNSHIP OF WORCESTER
MONTGOMERY COUNTY, PENNSYLVANIA

RESOLUTION 2017-24

A RESOLUTION TO PROHIBIT THE LOCATION AND OPERATION
OF A CATEGORY 4 CASINO FACILITY IN WORCESTER TOWNSHIP

WHEREAS, Act 42 of 2017 authorizes the licensing of ten (10) Category 4 casinos within the
Commonwealth; and,

WHEREAS, Category 4 casinos will licensed to those that operate a Category 1, Category 2 or
Category 3 casino within the Commonwealth; and,

WHEREAS, Act 42 of 2017 provides municipalities with the option to prohibit the location and
operation of a Category 4 casino facility within their municipal boundaries; and,

WHEREAS, a resolution to prohibit the location and operation of a Category 4 casino facility
within the municipal boundaries must be passed by the governing body of the municipality, and
delivered to the Pennsylvania Gaming Control Board no later than December 31, 2017;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors adopts this
resolution in accordance with §1305.1(A.1)(1) of Act 42 of 2017, so to prohibit the placement
and operation of a Category 4 casino facility within the boundaries of Worcester Township;

AND BE IT FURTHER RESOLVED, that a copy of this resolution shall be delivered to the
Pennsylvania Gaming Control Board no later than December 31, 2017.

RESOLVED THIS 20™ DAY OF DECEMBER, 2017.

FOR WORCESTER TOWNSHIP
By:

Susan G. Caughlan, Chair

Board of Supervisors
Attest:

Tommy Ryan, Secretary

. Resolution 2017-24
agenda item g) Page 1 of 1



TOWNSHIP OF WORCESTER
MONTGOMERY COUNTY, PENNSYLVANIA

RESOLUTION 2017-25

A RESOLUTION TO GRANT FINAL LAND DEVELOPMENT APPROVAL
FOR STONY CREEK VILLAGE, LP

WHEREAS, Stony Creek Village, LP, (hereinafter referred to
as “Applicant”) has submitted a Land Development Plan to
Worcester Township and has made application for Final Plan
Approval of a plan known as Stony Creek Village Commercial
Development Plan (the “Development”). The Applicant is legal
owner of an approximate 4.8 acre tract of land located at North
Wales and Township Line Roads, Worcester Township, Montgomery
County, Pennsylvania in the Commercial and Agricultural Zoning
Districts of the Township, being Tax Parcel No. 67-00-02608-007
as more fully described in the Deed recorded in the Montgomery
County Recorder of Deeds Office; and

WHEREAS, the Applicant ©proposes to construct three
buildings for office, retail and restaurant use, along with an
associated parking area. Two buildings will contain retail uses
on the first floor and office use on the second floor. The third
building will contain both retail and a restaurant use; and

WHEREAS, the Worcester Township Board of Supervisors
granted Preliminary Approval of the Development by Resolution
No. 05-22, on December 5, 2005; and

WHEREAS, said plan received a recommendation for Final Plan
Approval by the Worcester Township Planning Commission at their
meeting on November 9, 2017; and

WHEREAS, the Final Plan for the proposed Stony Creek
Village Land Development, prepared by Bohler Engineering, Inc.
of Philadelphia, Pennsylvania, titled, “Stony Creek Village, LP”
consisting of 20 sheets, dated September 21, 2017, and reports
titled “Post Construction Stormwater Narrative” and “Erosion
and Sediment Pollution Control Calculations”, and is now in a
form suitable for Final Plan Approval (the “Plan(s)” or “Final
Plan”) by the Worcester Township Board of Supervisors, subject
to certain conditions.
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NOW, THEREFORE, IN CONSIDERATION OF THE FOREGOING,

IT IS HEREBY RESOLVED by the Board of Supervisors of
Worcester Township, as follows:

1. Approval of Plan. The Final Plan prepared by Bohler
Engineering, Inc. as described above, is hereby approved,
subject to the conditions set forth below.

2. Conditions of Approval. The approval of the Final
Plan is subject to strict compliance with the following
conditions:

A, Compliance with all comments and conditions set
forth in the CKS Engineers, Inc. letter of
October 10, 2017.

B. Compliance with all comments and conditions set
forth in the Montgomery County Planning
Commission review letter of October 19, 2017.

C. Compliance with the Decision and Order of the
Worcester Township Zoning Hearing Board entered
on December 16, 2003, circulated January 16,
2004, regarding Application No. 03-17.

D. Payment to the Township of a Traffic Impact Fee,
in the total amount of $300,000, which shall be
paid in full at the time of submission of the
first building permit application.

E. The approval and/or receipt of permits required
from any and all outside agencies, including but
not limited to, Montgomery County Conservation
District, Pennsylvania Department of
Environmental Protection, Pennsylvania Department
of Transportation, and all other authorities,
agencies, municipalities, and duly constituted
public authorities having jurisdiction in any way
over the development.

F. Prior to recording the Final Plan, Applicant
shall enter into a Land Development and Financial
Security Agreement {(“Agreement”) with the
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Township. The Agreement shall be in a form
satisfactory to the Township Solicitor, and the
Applicant shall obligate itself to complete all
of the improvements shown on the Plans in
accordance with applicable Township criteria and
specifications, as well as to secure the
completion of the public improvements by posting
satisfactory financial security as required by
the Pennsylvania Municipalities Planning Code.

Although the maintenance of all detention basins
and surface and subsurface stormwater drainage
easements shall be the responsibility of the
Applicant, or its successors or assigns at the
Property, Applicant shall, prior to the Township
executing the Plans, execute a declaration to
reserve easements in favor of the Township so
that the drainage facilities may be maintained by
the Township, at the Township’s sole discretion,
with all expenses being charged to the Applicant,
in the event said maintenance responsibilities
are not fulfilled by the Applicant after the
Township provides reasonable notice to the
Applicant to do so. The declaration shall be
satisfactory to the Township Solicitor and shall
be recorded simultaneously with the Plans.

The Applicant shall provide to the Township for
signature that number of Plans required for
recordation and filing with the various
Departments of Montgomery  County, plus an
additional three (3) Plans to be retained by the
Township, and the Applicant shall have all Plans
recorded, and the Applicant return the three (3)
Plans to the Township within seven (7) days of
Plan recordation.

The Applicant shall provide a copy of the
recorded Plan in an electronic format acceptable
to the Township Engineer, within seven (7) days
of Plan recordation.



J. The Applicant shall make payment of all
outstanding review fees and other charges due to
the Township prior to Plan recordation.

K. The Development shall be constructed in strict
accordance with the content of the Plans, notes
on the Plans and the terms and conditions of this

Resolution.

L. The cost of accomplishing, satisfying and meeting
all of the terms and conditions and requirements
of the Plans, notes to the Plans, this
Resolution, and the Agreement shall be borne
entirely by the Applicant, and shall be at no
cost to the Township.

M. Applicant shall provide the Township Manager and
the Township Engineer with at least seventy-two
(72) hour notice prior to the initiation of any
grading or ground clearing, whether for the
construction of public improvements or in
connection with any portion of the Development.

N. Applicant understands that it will not be granted
Township building or grading permits until the
record plan, financial security, and all
appropriate development and financial security
agreements, easements, and other required 1legal
documents are approved by the Township and
recorded with the Montgomery County Recorder of
Deeds and all appropriate approvals and/or
permits from Township or other agencies for the
above mentioned project are received. Any work
performed on this project without the proper
permits, approvals, and agreements in place will

be stopped.
3. Waivers. Pursuant to Resolution No. 05-22, the

Worcester Township Board of Supervisors granted the following
waivers requested with respect to this Plan:

A. Section 130-17.D.7 of the Worcester Township
Subdivision and Land Development Ordinance -



parking stall dimensions shall be not less than
10 ft. in width and 20 ft. in depth;

B. Section 130-24.B.4.f.1 of the Worcester Township
Subdivision and Land Development Ordinance - all
detention basins shall be designed as per
procedures developed by US Soil Conservation
service as outlined in its Technical Release No.

55;

C. Section 130-16.C of the Worcester Township
Subdivision and Land Development Ordinance -
sidewalks shall be provided along all streets
unless not required by the Board of Supervisors.
Applicant is obligated to install a six foot (6')
wide walking trail and provide a fifteen foot
(15") wide trail easement along North Wales Road
in lieu of the construction of sidewalks;

D. Section 130-24.B.4.f.2 of the Worcester Township
Subdivision and Land Development Ordinance - a
100-Year, 24 Hour Storm under full development
conditions should be released at a maximum
outflow rate equal to that resulting from a 10-
Year, 24 Hour Storm under present conditions;

E. Section 130-24.B.3.j of the Worcester Township
Subdivision and Land Development Ordinance -
minimum of 3 feet of coverage shall be maintained
over all storm drain pipes;

F. Section 130-33.C.1.n.4 of the Worcester Township
Subdivision and Land Development Ordinance - show
existing features within 400 feet of the
property; and

G. Section 130-18.B of the Worcester Township
Subdivision and Land Development Ordinance - all
curbing to be constructed of concrete.

4. Acceptance. The conditions set forth in paragraph 2
above shall be accepted by the Applicant, in writing, within ten
(10) days from the date of receipt of this Resolution.



5. Effective Date. This Resolution shall become
effective on the date upon which the Conditions are accepted by
the Applicant in writing.

BE IT FURTHER RESOLVED that the Plans shall be considered
to have received Final Approval once staff appointed by the
Worcester Township Board of Supervisors determines that any and
all conditions attached to said approval have been resolved to
the satisfaction of Township staff and appropriate Township
officials have signed said Plans and submitted them for
recording with the Montgomery County Recorder of Deeds.
Applicant shall provide the Township with executed Final Plans,
record plans, development agreements, easements, and other
associated documentation, according to Township procedures. Any
changes to the approved site plan will require the submission of
an amended site plan for land development review by all Township

review parties.

RESOLVED and ENACTED this 20th day of December, 2017 by the
Worcester Township Board of Supervisors.

WORCESTER TOWNSHIP
BOARD OF SUPERVISORS

Attest:

By:
Susan G. Caughlan, Chair

Tommy Ryan, Secretary



ACCEPTANCE

The undersigned states that he/she is authorized to execute
this Acceptance on behalf of the Applicant and owner of the
property which is the subject matter of this Resolution, that
he/she has reviewed the Conditions imposed by the Board of
Supervisors in the foregoing Resolution and that he/she accepts
the Conditions on behalf of the Applicant and the owner and
agrees to be bound thereto. This Acceptance is made subject to
the penalties of 18 Pa. C.S.A. Section 4904 relating to unsworn
falsifications to authorities.

Stony Creek Village, LP

Date:

By:

(PRINT NAME AND TITLE)
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TOWNSHIP OF WORCESTER
MONTGOMERY COUNTY, PENNSYLVANIA

ORDINANCE 2017-273

ORDINANCE APPROVING THE INSTALLATION OF A STOP SIGN

IT IS HEREBY ORDAINED AND ENACTED BY THE TOWNSHIP AS FOLLOWS:

1. Township Code Chapter 145, Article lIl, §145-4, Stop Intersections, is hereby amended to add
the following location for a stop intersection:

Stop Sign on Direction of Travel At Intersection of

. . Wood Bridge Lane

| Kriebel Mill Road West (left turn stop only)
|

Stop Sign on Direction of Travel At Intersection of

Kriebel Mill Road East Wood Bridge Lane

2.  Miscellaneous provisions.

a. Inthe event that any section, subsection or portion of this Ordinance shall be declared
by any competent court to be invalid for any reason, such decision shall not be deemed
to affect the validity of any other section, subsection or portion of this Ordinance. The
invalidity of section, clause, sentence, or provision of this Ordinance shall not affect the
validity of any other part of this Ordinance, which can be given effect without such invalid
part or parts. It is hereby declared to be the intention of the Township that this
Ordinance would have been adopted had such invalid section, clause, sentence, or
provision not been included therein.

b.  To the extent this Ordinance is inconsistent with the Code of Worcester Township, the
provisions of this Ordinance shall take precedence. All Ordinances or parts of
Ordinances in conflict herewith are hereby repealed.

c.  This Ordinance shall become effective immediately upon enactment.

Ordinance 2017-273
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ENACTED AND ORDAINED by the Supervisors of the Township of Worcester, Montgomery
County, Pennsylvania on this 20" day of December, 2017.

FOR WORCESTER TOWNSHIP

By:

Susan G. Caughlan, Chair
Board of Supervisors

Attest:
Tommy Ryan, Secretary

Ordinance 2017-273
Page 2 of 2



2018 Budget

to be considered for adoption on

December 20, 2017
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ERECTED INTO A TOWNSHIP IN 1733

TOWNSHIP OF WORCESTER

AT THE CENTER POINT OF MONTGOMERY COUNTY

PENNSYLVANIA

December 20, 2017

The Honorable Board of Supervisors
Township of Worcester Township
1721 Valley Forge Road

Worcester, PA 19490

Dear Board of Supervisors,

On behalf of the employees of Worcester Township, I am pleased to submit the proposed 2018 Budget
for our community, to be considered at this evening’s Business Meeting. The Budget sets forth a
financial plan for our Township during the next twelve months. And it calls to attention those trends,
opportunities and challenges that we are likely to face in the years to come.

General Fund

The 2018 Budget does not include new taxes, and does not increase existing taxes. Worcester
Township’s real estate tax rate, at 0.05 mills, is the lowest among the 62 municipalities in
Montgomery County.

The Budget is conservative in that it assumes revenues from the Township’s four primary
receipts — the earned income tax, real estate transfer tax, cable television franchise fees and
building permit fees — will not exceed that amount projected to be collected in 2017. Revenue
from the Township’s largest receipt, the earned income tax, is assumed to remain steady, at
approximately $2.6 million. This is thanks, in large measure, to the diversity of employment
among Township residents.

The Budget anticipates a slow-down in new housing construction as development at the Preserve
at Worcester and Applewood Estates subdivisions draws to a close. And while a limited number
of homes may be constructed at smaller subdivisions in the coming year, the Budget does not
assume that this will occur. As such, the Budget reflects an approximate 16% decrease in real
estate transfer tax receipts and an approximate 17% decrease in building permit fees in 2018.

The Budget does not propose the hire of additional full-time employees. During the previous
three years, Township employees have worked to assume new duties, and as a result of their hard
efforts the number of full-time employees has decreased from fourteen to eleven since 2015.
While the hire of additional full-time employees in the Administration Department is not
anticipated in the coming years, it is likely that one Public Works Laborer will be hired in 2019
or 2020. This will be done in order to properly maintain the Township’s expanding roadway and
parks networks.

The Township’s participation in a multi-municipal health care cooperative has helped to control
the rising cost of this insurance. Premiums for most fully-funded insurance plans have increased



by double-digits during the previous twelve months. In 2018, Township medical, prescription
drug, vision and dental insurance premiums will increase by approximately 4.5%. This follows
an approximate 3% increase in 2017, and no increase in 2016.

Unfunded mandates continue to challenge the Township’s financial position. If not revised or
repealed, stormwater regulations imposed by the US Environmental Protection Agency and the
Pennsylvania Department of Environmental Protection will cost Worcester taxpayers hundreds
of thousands of dollars in the coming decade. The Township is working with neighboring
municipalities to develop a sensible stormwater management program that protects our natural
resources at a price our community can afford.

Lastly, the Budget continues in its strong support of organizations that help to protect and
preserve a higher quality of life in Worcester Township... including the Worcester Township
Volunteer Fire Department and the Norristown Public Library, our community’s public library.
We provide financial assistance to these important organizations because we know that, by
working together today, we can best address the challenges of tomorrow.

Capital Fund

The Budget includes $475,000 for the 2018 Road Program. In addition, the State Fund (below)
provides an additional $350,000 in road improvement dollars for next year’s Road Program.
This significant investment reflects the Township’s commitment to maintain a safe and sound
infrastructure network.

The Budget provides for the purchase of a zero-turn mower, gator, skid-steerer and walk-behind
paving roller. The mower and gator replace existing equipment that has reached the end of its
useful life. The Township takes great pride in maintaining its equipment so to maximize its
useful life. The skid-steerer and walk-behind paving roller are new additions to our equipment
inventory that will help expand our Public Works Department in-house capabilities.

The Budget provides for the replacement of three computer workstations and one server. This
investment will allow the Township to utilize the technologies needed to deliver services in a
cost-effective manner.

The Budget funds approximately $220,000 in improvements to the Township parks system. This
includes a new pedestrian trail and bridge at Defford Road Park, swings and support amenities at
Heyser Field, and play equipment for younger children at Heebner Park.

Lastly, the Budget funds open space acquisition projects, including the possible acquisition of
the former North Penn Army Reserve Base, and the acquisition of an agricultural conservation
easement at a 35-acre property at Kriebel Mill Road and Stump Hall Road.

Sewer Fund

The Budget includes a 1% increase to the residential and commercial sewer service fee. For a
single-family home this translates to an increase of $0.45 per month.

The Valley Green Wastewater Treatment Plant, one of two Township-owned wastewater
treatment plants, possesses significant capacity for new connections. The plant serves the
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Village of Center Point and the Center Square Golf Course, areas at which growth is anticipated
in the coming years. But until this development breaks ground the Budget assumes few
additional connections will be made to the sanitary sewer system. Five residential connections
are projected to be made in the coming year.

The Budget provides $90,000 for capital improvements to the sanitary sewer system. As the
system ages, the Township will remain committed to providing required preventative maintenance
and improvements. This will ensure the system operates propetly, and as efficiently as possible.

e State Fund

Unlike many other municipalities, Worcester Township does not restrict road improvement
projects to that which can be funded by the Commonwealth’s annual Liquid Fuel (“gas tax”)
allocation. And unlike many other municipalities, Worcester Township does not use any portion
of this allocation to pay employee salaries or to purchase supplies and equipment. This is
because the Township recognizes that Liquid Fuel funding is insufficient to meet our roadway
maintenance demands, and the Township is committed to providing those funds needed to
properly maintain our community’s 55-mile roadway network. Therefore, Worcester Township
dedicates every Liquid Fuel dollar received for roadway construction, and the Township budgets
significant supplemental construction and engineering funding from the General Fund and

Capital Fund.

Sincerely,

127

Tommy Ryan.
Township Manager.
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Appendix A

RECEIPTS AND EXPENDITURES BY FUND



GENERAL FUND

January 1, 2018 balance... $ 250,000.00

RECEIPTS 2016 Actual 2017 Budget 2017 Projected 2018 Budget
Taxes $ 3,103,704.58 § 2,834,09500 $ 3,030,947.69 $ 2,907,740.00
Licenses & Pemits $ 233,691.56 $ 221,140.00 $ 229,197.95 224,850.00
Fines & Forfeits $ 1,713.73 § 1,000.00 $ 2,590.12 § 1,500.00
Interest & Rents $ 183,613.89 $ 159,313.32 § 173,33363 $ 170,018.40
Intergovernmental Revenue $ 170,402.75 § 166,055.18 $ 150,055.11 $ 140,659.15
Charges for Services $ 254,651.23 $ 178,495.00 $ 175,607.37 $ 167,270.00
Miscellaneous Revenue $ 36,1414 § 14,260.00 $ 57,046.43 § 14,250.00
Other Financing $ 384,672.00 $ 800.00 $ 400.00 $ 400.00
| $ 4,368,563.88 $ 357515850 $ 3,819,178.30 $ 3,61 6,687.55_]
EXPENDITURES 2016 Actual 2017 Budget 2017 Projected 2018 Budget
Legislative $ 118,371.29 $ 113,692.14 § 105,443.66 $ 101,040.98
Management $ 137,750.74 $ 220,668.99 §$ 210,625.85 $ 202,693.86
Finance $ 86,774.71 $ 93,712.17 $ 93,885.50 $ 107,080.75
Tax Collection $ 38,476.78 $ 40,292.52 $ 39,443.49 $ 38,596.59
Legal $ 95,830.24 $ 81,000.00 §$ 53,018.88 § 78,600.00
Clerical $ 189,5652.27 $ 200,361.33 $ 154,388.81 §$ 216,263.98
Engineering $ 28,734.94 $ 41,500.00 $ 2581752 §$ 37,000.00
Township Building $ 30,118.38 §$ 33,051.00 $ 22,653.84 § 33,012.00
Garage $ 19,349.25 § 24,800.40 $ 18,110.11 § 25,644.00
Community Hall $ 8,79457 $ 11,112.00 $ 7,019.85 § 10,920.00
Historical Building $ 509793 § 5,628.92 $ 3,093.96 $ 5,713.00
Hollow Road Rentai $ 220983 $ 4,330.00 $ 522093 § 4,234.00
Springhouse $ 350.00 $ 1,000.00 $ - $ 1,000.00
Fire Protection $ 326,647.45 §$ 341,43486 $ 341,39745 $ 340,980.65
Code Enforcement $ 222,740.78 §$ 168,526.61 $ 123,947.37 § 150,728.01
Zoning Hearing Board $ 100,034.60 $ 2417256 $ 69,604.10 § 41,108.84
PA One Call $ 1,974.04 $ 3,840.00 $ 60249 $ 1,860.00
Public Works $ 553,608.11 §$ 585,339.75 $ 543,111.01 $ 631,751.91
Snow Removal $ - $ 59,268.75 % 48,954.32 § 46,875.00
Traffic Signals $ 26,022.01 $ 27,790.00 $ 9,0890.54 § 22,340.00
Machinery & Tools $ 38,692.77 $ 90,414.00 $ 25,810.08 $ 91,064.00
Road Maintenance $ 492,883.10 §$ 137,197.00 $ 92,468.39 § 134,667.00
Stormwater Management $ 19,966.53 $ 44,500.00 $ 38,723.49 § 49,500.00
Recreation Administration $ 58,432.99 $ 7577225 $ 53,192.13 $ 30,624.22
Recreation & Culture $ 40,185.06 $ 49,600.00 $ 28,645.01 $ 51,965.00
Parks $ 35,798.61 $ 58,690.00 $ 36,81593 § 58,370.00
Public Relations $ 12,342.16 § 15,800.00 $ 13,528.79 $ 19,800.00
Other $ 114,350.49 §$§ 1,021,763.25 $§ 7,273,708.48 $ 1,083,253.76
| $ 2,805,08963 $ 3,575,158.49 $ 09,440,02098 $ 3,61 6,687.55—|

2018 GENERAL FUND

December 31, 2018 balance...

$ 0.00

250,000.00




Interest $ 862.46 § 250.00 $ 93534 $ 400.00
Licenses $ 325,426.98 $ 343,000.00 $ 350,887.21 § 361,632.53
$ 326,289.44 § 343,250.00 $ 351,822.55 § 362,032.53

p—

Public Works $ 388,180.25 $ 340,000.00 $  365,000.00 $ 350,000.00




January 1, 2018 balance... 3 307,500.00

RECEIPTS 2016 Actual 2017 Budget 2017 Projected 2018 Budget
Wastewater $ 1,103,093.79 $ 660,94587 $ 653,864.47 $ 670,573.90
[ $ 1,103,093.79 $ 660,945.87 $ 653,864.47 $ 670,573.90 |

2017 Projected 2018 Budget
575,470.72 § 668,364.46

2017 Budget
660,934.66 $

EXPENDITURES 2016 Actual
Wastewater $ 59928062 $

2018 SEWER FUND $ 2,209.44
' December 31, 2018 balance... $ 309,709.44




CAPITAL FUND

.January 1, 2018 balance... $ 10,51 1,?0000
RECEIPTS 2016 Actual 2017 Budget 2017 Projected 2018 Budget
Interest $ 14,612.17 §$ 17,000.00 $ 26,788.02 $ 20,000.00
Other Government Levels $ - $ - $ - $ 284,940.00
Fees $ - $ 51,857.00 $ 102,830.75 $ 16,204.00
Transfers In $ - $ 895566.25 §$§ 7,164,81582 $ 976,981.96
[ $ 14,612.17 $ 964,423.25 $ 7,294,43459 $ 1,298,125.96 ]
EXPENDITURES 2016 Actual 2017 Budget 2017 Projected 2018 Budget
General Government $ 384,51768 § 69,500.00 $ 56,694.31 $ 82,500.00
Public Works $ - $ 721,300.00 $ 966,591.63 $ 984,634.00
Parks & Recreation $ - $ 157,500.00 $ 24,962.88 $ 371,000.00
[ $ 384,517.68 § 948,300.00 $ 1,048,24882 $ 1,438,134.00 |
12018 CAPITAL FUND $  (140,008.05)

iDecember 31, 2018 balance..

$ 10,371,691.96



Appendix B

PROPERTY TAX RATES



Worcester Township boasts the lowest property tax in Montgomery County. The
Township’s property tax is levied at 0.05 mills, and there is no proposed change to this tax
in 2018. The owner of a property in Worcester Township that is assessed at $400,000
pays $20 in property tax to the Township. This same owner pays $1,539 in property tax to
Montgomery County (3.849 mills), and $11,783 in property tax to the Methacton School
District (29.4585 mills).

If you pay property taxes, for every $1,000 paid...

$883.12 is paid to the Methacton School District




Appendix C

GENERAL FUND RECEIPTS, BY PERCENT



GENERAL FUND RECEIPTS, BY PERCENT
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Appendix D

GENERAL FUND EXPENDITURES, BY PERCENT



GENERAL FUND EXPENDITURES, BY PERCENT

W Administration

® Legal

u Engineering

® Public Works
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Appendix E

STAFFING LEVELS & ORGANIZATION CHART



STAFFING LEVELS

FULL-TIME POSITIONS

PART-TIME POSITIONS

Notes:

(1) Assistant Manager served as Parks Director in 2016.

2016 2017 2018
Township Manager 1 1 1
Assistant Manager (1) 1 0 0
Finance Director 1 1 1
Receptionist 1 0 0
Codes Clerk 1 1 1
Parks Director 0 1 0
Administrative Assistant 1 1 1
Public Works Director 1 1 1
Public Works Foreman 1 1 1
Public Works Laborer 5 5 5
13 12 11

2016 2017 2018
Receptionist 0 1 1
Public Works Laborer 1 1 1
Recreation Coordinator 0 0 1
Fire Marshal 1 1 1
File Clerk 1 1 1
3 4 5



ORGANIZATION CHART

Elected
Board of
Supervisors

Appointed
Township
Manager

Appointed
Township
Solicitor

Appointed
Township
Engineer

l | | | I |

Administration Finance Codes Public Works Parks Volunteer
Department Department Department Department Department Boards &
Commissions




Appendix F

2016 GENERAL OBLIGATION BOND DEBT SERVICE SCHEDULE



TOWNSHIP OF WORCESTER
Montgomery County, Pennsylvania
General Obligation Bonds, Series of 2016

Debt Service Schedule

Dated: Date of Delivery Interest Payable: June 1 and December 1
Due: December 1, as shown Commencing: December 1, 2016

Date Principal Coupon Interest Total P+!
12/01/2016 40,000.00 2.000% 22,942.77 62,942.77
12/01/2017 120,000.00 0.800% 50,821.26 170,821.26
12/01/2018 120,000.00 0.900% 49,861.26 169,861.26
12/01/2019 120,000.00 3.000% 48,781.26 168,781.26
12/01/2020 125,000.00 3.000% 45,181.26 170,181.26
12/01/2021 130,000.00 1.100% 41,431.26 171,431.26
12/01/2022 130,000.00 1.250% 40,001.26 170,001.26
12/01/2023 130,000.00 1.400% 38,376.26 168,376.26
12/01/2024 135,000.00 2,000% 36,556.26 171,5656.26
12/01/2025 135.000.00 * 2.000% 33,856.26 168,856.26
12/01/2026 135,000.00 * 2.000% 31,156.26 166,156.26
12/01/2027 145,000.00 2.000% 28,456.26 173,456.26
12/01/2028 145,000.00 * 2.250% 25,556.26 170,556.26
12/01/2029 150,000.00 * 2.250% 22,293.76 172,293.76
12/01/2030 155,000.00 2.250% 18,918.76 173,918.76
12/101/2031 155,000.00 * 2.375% 15,431.26 170,431.26
12/01/2032 160,000.00 2.375% 11,750.02 171,750.02
12/01/2033 25,000.00 * 3.000% 7,950.00 32,950.00
12/01/2034 25,000.00 * 3.000% 7,200.00 32,200.00
12/01/2035 30,000.00 * 3.000% 6,450.00 36,450.00
12/01/2036 30,000.00 * 3.000% 5,560.00 35,560.00
12/01/2037 30,000.00 * 3.000% 4,650.00 34,650.00
12/01/2038 30,000.00 * 3.000% 3,750.00 33,750.00
12/01/2039 30,000.00 * 3.000% 2,850.00 32,850.00
12/01/2040 30,000.00 * 3.000% 1,850.00 31,950.00
12/01/2041 35,000.00 3.000% 1,050.00 36,050.00
Total $2,495,000.00 - $602,771.69 $3,097,771.69

* Mandatory Redemption.



Appendix G

2018 FEE SCHEDULE

to be considered at the January 2, 2018 Reorganization Meeting



Appendix H

CAPITAL FUND RESERVE BALANCES



CAPITAL FUND RESERVE BALANCES

CAPITAL FUND RECEIPTS

interest $ 20,000.00
grants $ 284,940.00
traffic impact fees $  14,204.00
miscellaneous $ 2,000.00
General Fund transfer $ 976,981.96

[total

$1,298,125.96 |

CAPITAL FUND RECEIPTS ALLOCATION
Operating Reserve Fund

Capital Reserve Fund
Act 209 Fund
North Penn ARB Fund

Open Space Acqusition Fund

Park & Trail Development Fund

$ 1,000.00
$1,215,921.96
$ 15,204.00
$ 1,000.00
$ 1,000.00
$ 64,000.00

$1,298,125.96 |

CAPITAL FUND EXPENDITURES

office equipment
investing/CD fees
building improvements
interfund transfer
capital roads
equipment purchase
traffic signs & signals
parks and trails

land acquisition

total

CAPITAL FUND EXPENDITURES ALLOCATION

Operating Reserve Fund
Capital Reserve Fund
Act 209 Fund

North Penn ARB Fund

Open Space Acqusition Fund
Park & Trail Development Fund

Operating Reserve Fund

projected balance 1/1/2018 $ 879,000.00
receipts $ 1,000.00
expenditures $ -
[projected balance 12/31/18 $ 880,000.00 |

Capital Reserve Fund
projected balance 1/1/2018
receipts

expenditures

$7,220,100.00
$1,215,921.96
$1,067,134.00

[projected balance 12/31/18

$7,368,887.96 |

Act 209 Fund

projected balance 1/1/2018
receipts

expenditures

408,000.00

|projected balance 12/31/18

$
$ 15,204.00
$
$

423,204.00 |

$ 53,000.00 North Penn ARB Fund

$ - projected balance 1/1/2018 $ 747,400.00

$ 29,500.00 receipts $ 1,000.00

$ - expenditures $ 60,000.00

$ 568,000.00 [projected balance 12/31/18 $ 688,400.00 |

$ 100,700.00

$ 315,934.00

$ 216,500.00 Open Space Acqusition Fund

$ 154,500.00 projected balance 1/1/2018 $ 753,800.00

$1,438,134.00 receipts $ 1,000.00
expenditures $ 94,500.00
[projected balance 12/31/18 $ 660,300.00 |

$ -

$1,067,134.00

$ - Park & Trail Development Fund

$ 60,000.00 projected balance 1/1/2018 $ 503,400.00

$ 94,500.00 receipts $ 64,000.00

$ 216,500.00 expenditures $ 216,500.00

$1,438,134.00 | [projected balance 12/31/18 $ 350,900.00 |

CAPITAL FUND
projected balance 1/1/2018
receipts

expenditures

projected balance 12/31/18

&P eH

10,511,700.00
1,298,125.96
1,438,134.00
10,371,691.96



Appendix |

FUND BALANCE POLICY



WORCESTER TOWNSHIP FUND BALANCE POLICY

General Fund

1.
2.
3.

4.

Purpose: Primary operating fund for day-to-day revenues and expenditures.

Planned use: Unrestricted; ongoing.

Minimum: Based on an annual review of the Township’s cash flow needs, as well as best
management practices, Worcester Township shall carry forward into each Fiscal Year a
minimum cash balance of $250,000. At the end of each Fiscal Year, any amount held in
excess of $250,000 shall be transferred to the Capital Fund.

Reserves: None.

Sewer Fund

1.

2.
3.

Purpose: Account for the revenue and expenditures related to the operation and
maintenance of the Township’s sanitary sewer system.

Planned use: Restricted by Township policy; ongoing.

Minimum: Based on an annual review of the Township’s cash flow needs, as well as best
management practices, Worcester Township shall carry forward into each Fiscal Year a
minimum cash balance of $100,000.

Reserves: The Township shall aim to maintain a minimum $200,000 capital reserve,
which does not include the minimum cash balance.

Capital Fund

1.

Purpose: To fund specific capital activities, including projects that will receive grant
funding reimbursement; Capital Fund dollars may likewise be utilized for emergency
operating funds for the General Fund, as needed.

Planned use: Varied; ongoing.

Minimum: That required to meet the Township’s short and long-term capital obligations.
Reserves:

Operating Reserve Fund — Up to 25% of annual General Fund receipts; unrestricted.
Act 209 Fund — Impact fee to fund certain road projects; restricted by State Law.
North Penn Army Reserve Base — Project fund; unrestricted.

Open Space Acquisition Fund — Project category fund; unrestricted.

Parks & Trails Development Fund — Project category fund; unrestricted.

Capital Reserve Fund — Reserves for roads, bridges, vehicle, equipment, apparatus,
facilities, and other capital obligations; unrestricted.

State Fund

1.

Purpose: To account for state funds received from gas taxes that may be used for
permitted roadway improvements.

Planned use: State-permitted road projects and related expenses; restricted by State Law.
Minimum: Not applicable.

Reserves: Not applicable.

Restricted Fund Funds restricted in use by law or by Township policy.
Unrestricted Fund Funds earmarked for certain purposes, but may be available for use for any other

purpose approved by the Board of Supervisors and permitted by law.



