WORCESTER TOWNSHIP BOARD OF SUPERVISORS WORK SESSION
WORCESTER TOWNSHIP COMMUNITY HALL
FAIRVIEW VILLAGE, WORCESTER, PA
WEDNESDAY, AUGUST 17, 2016 — 6:00 PM

CALL TO ORDER by Chair Caughlan at 6:03 PM

PLEDGE OF ALLEGIANCE

ATTENDANCE

PRESENT: SUSAN G. CAUGHLAN  [X]

ARTHUR C. BUSTARD [X]

INFORMATIONAL ITEMS

Tommy Ryan, Township Manager, announced that immediately following this evening’s
Work Session Meeting the Board of Supervisors will meet in Executive Session to
discuss a matter of real estate, in specific the possible acquisition of the North Penn Army
Reserve Base, a matter of real estate, in specific the consideration of an offer received to
purchase property, a matter of litigation, in specific The Cutler Group v. Worcester
Township, Montgomery County Court of Common Pleas docket #15-13769, and a
personnel matter, in specific a potential amendment of duties assigned to certain
positions.

PUBLIC COMMENT

Jim Mollick, Worcester, commented on the possible acquisition of the North Penn Army
Reserve Base, the demolition of structures at this property, the Act 2 remediation process,
and decisions made regarding the possible acquisition of the North Penn Army Reserve
Base.

Scott Misus, Worcester, commented on grass height at a Township property, and the
televising of public meetings. Chair Caughlan commented on a past review regarding the
televising of public meetings.

Bob Andorn, Worcester, commented on the televising of public meetings, and on
questions asked during the public comment period.

John Diesel, Worcester, commented on the televising of public meetings, and the
Pennsylvania State Police monthly report. Mr. Ryan commented in the format of the
Pennsylvania State Police monthly report.



PRESENTATIONS

a) local plan of transportation improvements — Mr. Ryan provided an overview of a proposed
local plan of transportation improvements. Mr. Ryan stated the plan would establish and
maintain a transportation improvement inventory, encourage long-term planning efforts,
assist budgeting decisions, and support grant applications.

Mr. Ryan noted the plan would include a list of infrastructure improvements by type,
including bridge repairs, roadway and signal improvements, roadside upgrades and traffic
calming measures. Mr. Ryan stated the plan would provide project cost estimates, identify
potential grant funding sources, and prioritize improvement implementation.

Supervisor Bustard commented on the inclusion of Act 209 improvements in the plan. Mr.
Ryan noted Act 209 improvements would be included in the plan.

Chair Caughlan commented on public input in the plan. Mr. Ryan noted the plan would be
presented at a future workshop, and included in future budgets.

Chair Caughlan commented on the utilization of roadside drainage swales.

OTHER BUSINESS

e There was no other business discussed at this evening’s Work Session Meeting.

ADJOURNMENT

There being no further business brought before the Board, Chair Caughlan adjourned the Work
Session Meeting at 6:35 PM.

Respectfully Submitted:

Tommy Ryan
Township Manager



